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Mission and activities

0
»

Any illegal activity
against EU financial
interests

(EU taxpayers’
interests)

Fraud, Irregularities
and Corruption

Detect
Investigate
Protect

Investigate serious
wrongdoing of EU
staff

Develop a sound EU
Anti-fraud Policy
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OLAF investigatiVe p.erform'a"'r.\ce‘in. 2024

230mM 1138 .

Investigations | Selections made
opened

246

Cases
concluded

301 Recommendations

188 Financial recommendations

60 Administrative recommendations

30 Judicial recommendations

23 Disciplinary recommendations

EUROPEAN ANTI-FRAUD OFFICE
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. -~ e OLAF had a strong investigative performance
I nVEStlgatIVE aCtIVIty in 2024, which saw analysts and investigators
work across the EU and beyond to help

detect and prevent fraud and protect the EU
budget, institutions and citizens.

€43.5 nmillion

recommended
) A e to be prevented
recommended for recovery SRS from being unduly spent

. Financial recommendations

EUROPEAN ANTI-FRAUD OFFICE




Unit C1 - Antl-Corruptlon Anti-Fraud Strategy and
AnaIyS|s '

Conjmission Anti-Fraud Strategy (CAFS) & National Anti-Fraud
Strategies (NAFS) | . o

Anti-fraud policy design, incl MFF & RRF

Fraud prevention )

Straitegic analysis and advice

Irreqularity Management System (IMS)

Advisory Committee for the coordination of fraud prevention (COCOLAF)
Annual Report on the Protection of the Union‘s Financial Interests (‘PIF

Report’)



| Challenges ahead in the fiéht against fraud

Strugglé for cyber-supremacy

- Shifting prioritjies

national authorities

Twin transition new sKkills Enhancing transparency

on EU funds beneficiaries

Coherent and consistent
area of rule of law



The magnitude of the challenge (2024 data)_ f
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Maritime and fisheries programmes 48

Regional and urban development
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European

Commission
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2014-2020
FDR: 0.22% of payments
N° of cases: 1 275

programmes

Employment, social cohesion, inclusion 158
and values programmes

IDR: 0.76% of payments
N° of cases: 14 091

Est. Damage = 2.6 billion

Cohesion, resilience
and values




THE EU anti-fraud architecture (expah’deci)

European
Court of
Auditors

European European
« B Commission Parliament

MANAGING AUTHORITIES/
PAYING AGENCIES

AUDIT AUTHORITHIES/
CERTIFYING BODIES




Review of the EU anti-fraud architecture °.

" Launched in July 2025
Complementary to the legislative package proposal MFF 2028-2034

Main reflection lines:

Governance (including teporting)

Coordination and cooperation
Enhancing results, in particular via recovery

Increased use of Al tools
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.and irregularities - -
" s Manégtory reporting ’
via IMS -

 Access to data on \
recipients and

transactions * Bdbst to digitalisation

» Use of interoperable IT
tools and innovative
technologies

* Interoperability between
nationals and EU systems

) " . Availability of data on fraud X
\
r
\

Anti-fraud governance

 National antifraud
strategies




Governance and cooperation — the national level 5

« o - Easier in smaller MemRer States

National level mirrors the challenges and needs of the EU level

Close cooperation with-the EU level is implied and absolutely necessary for cross-border fraud and irregularities



Governance and cooperation — National 'antfffrauc! strategies

. Based on éQlid fraud risk assess.ment (threat vs weakness - likelihood and impact té score)
’ Parti‘cipation.fmm external experts | |

Risks linked to new technologies _. ’

Skill gap assessment

Defining the roles

Addressing communication needs (within the Member State and with the EU level)

Linking objectives to identified risks across all Stageé of the anti-fraud cycle

Digitalisation of the fight against fraud

Action plan with actions linked to objectives

Evaluation



+Managing and control
authority

+ Managing and
control authority
« Specialised bodies

« External sources

Reporting of
irregularities and
fraud

«Judicial authorities +Specialised bodies

+Specialised bodies

+Management and
control authority

«EC Commission

«Law enforcement
«Prosecution services
+EU bodies



Reporting of irrégula’rities.a.nd fraud as a sy_stem’s health-check - .

DETECTION A INVESTIGATION . RECOVERY AND SANCTIONING

EUROPEAN COMMISSION AFCOS .

. LAW ENFORCEMENT |
EUROPEANEEZ\RLIAMENT SPECIALISED LAW ENFORMENT - Indictment or |

OLAF JUDICIAL AUTHORITIES dismissal I
EPPO . NATIONAL AUDIT AUTHORITIES .
NATIONAL TAX AUTHORITIES ’ !

i Court decision
Detection

Investigation

EXTERNAL SOURCES REPORTING AUTHORITY

MANAGING AUTHORITY Establishes ' RECOVERS THE UNDULY PAID
AUDIT AUTHORITY irregularity 1 AMOUNTS




The core elements of prevention

Lessons learnt : .
i . - . From/to law enforcement
A « From/to auditors
. From analysis of past irregularities and
’ *  « fraud

Awareness raising

Training,

Update red flags register
Fraud risk assessment
Availability of data

IT tools

Data quality



Are we ready for the new threats? .

ncorrect, missing, false or falsified supporting documents

Infringement of contract provisionsirules
Infringement of public procurement rules
Bthics and integrity

Higibility | Legitimacy of expenditure/measure:
Infringeme: erning the request

Violations/br / the operator

Incorrect, absent, falsified accounts

cies andfor land

Movement
Cther

blank
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Detectiqn methods have not
significantly changed

Low i|'1.1pag:t of risk analysis
C;ses'opened on the basis of tips or
whistleblowers lead to significant

results but remained ‘limited’

Slow definiton of cases of suspected
fraud

17% dismissed

15% established
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Areas at risk : :
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Investments in the green transitien

iers excluded > EUR 100 million)

) —e—Exp declared (EU-share) (%)

Strengthening research, technological
development and innovation (RT:D&I)
Funding to promote sustainable '
transport |

Promotion of employment

Investments for the digitalisation

Promotion of social inclusion,

combating poverty and discrimination



The threat actors
. The eclibse of the ‘occasional’ fraudster and the rise of ‘organised paeks’
The fraud ‘pusher — a new profession?

Matching the threat of the cyber-lone-wolves



Conclusions

- Trust in .the European project is more necéssa’ry than ever and mbre at risk thar!.ever |
Fraud agdinst the' EU budget unde.rmines this trust |
Trust is also the ‘glue’ for a.con‘!’pl.ex and articulated a.rch‘i.tecture
The launched review aims at jmproving the coope.ratic?n between the actors and the
efficiency and effectivéness of the system
Key role of technology

Watch out for the new threat actors



OLAFA

EUROPEAN ANTI-FRAUD OFFICE

More about OLAF:

Go to our website: olaf.europa.eu
Follow us on Twitter: @EUANtiFraud

Follow us on Lmkedln European Anti-Fraud &TQ%(Q @
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