


Mission and activities

Any illegal activity
against EU financial 
interests
(EU taxpayers’ 
interests)

Fraud, Irregularities 
and Corruption

Investigate serious 
wrongdoing of EU 

staff

Develop a sound EU 
Anti-fraud Policy

Detect
Investigate 

Protect



Monitoring



OLAF investigative performance in 2024 



Financial recommendations



Unit C1 – Anti-Corruption, Anti-Fraud Strategy and 

Analysis
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Shifting priorities

More responsibilities for 

national authorities

Twin transition new skills

More resilient fraudsters

Struggle for cyber-supremacy

Enhancing transparency 

on EU funds beneficiaries

Coherent and consistent 

area of rule of law



Est. Damage ≈ 2.6 billion

2014-2020
FDR: 0.22% of payments
N of cases: 1 275

IDR: 0.76% of payments
N of cases: 14 091
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• Mandatory reporting 

via IMS

• Access to data on 

recipients and 

transactions 

Availability of data on fraud 
and irregularities

• National antifraud 

strategies 

Anti-fraud governance 

• Use of interoperable IT 

tools and innovative 

technologies

• Interoperability between 

nationals and EU systems 

Boost to digitalisation 
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The anti-fraud cycle

Reporting of 
irregularities and 

fraud



Reporting of irregularities and fraud as a system’s health-check

AFCOS
LAW ENFORCEMENT

SPECIALISED LAW ENFORMENT
JUDICIAL AUTHORITIES

NATIONAL AUDIT AUTHORITIES
NATIONAL TAX AUTHORITIES

EUROPEAN COMMISSION
EUROPEAN PARLIAMENT

ECA
OLAF
EPPO

MANAGING AUTHORITY
AUDIT AUTHORITY

REPORTING AUTHORITY

DETECTION INVESTIGATION RECOVERY AND SANCTIONING

EXTERNAL SOURCES

Establishes 
irregularity

RECOVERS THE UNDULY PAID 
AMOUNTS

Indictment or 
dismissal

Court decision



The core elements of prevention
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EUROPEAN ANTI-FRAUD OFFICE
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